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The SME Guide to
Fractional Financial Leadership

Understanding the Role, Scoping the Mandate,
and Unlocking Senior Control

What Does a Fractional Financial Leader Actually Do?

A Fractional CFO or Financial Controller bridges the gap between basic
compliance accounting and senior strategic direction.

Rather than managing routine bookkeeping, they take executive ownership over
the financial framework driving your business.

Core Operational Deliverables:

< Cash Flow & Runway Visibility: Transforming static bank balances into
forward-looking, 13-week cash flow models.

< Decision-Grade Management Information: Replacing dense accounting
exports with board-ready reporting packs and clear variance analysis.

< Budgeting & Scenario Forecasting: Stress-testing growth plans, overhead
expansion, and working capital needs under different revenue scenarios.

< Margin & Commercial Optimization: Evaluating product line profitability,
pricing models, and overhead erosion.

< Stakeholder & Transaction Readiness: Building financial credibility for
banking facilities, debt refinancing, investor scrutiny, or due diligence.
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Where Does the Fractional Model Sit?

Navigating senior financial support requires choosing the right delivery model:

Model Primary Focus Accountable For Best Fit When...
. Full corporate Revenue and
q Continuous N
Full-Time . governance & organizational scale fully
executive o . ;
CFO . permanent justify a 6-figure executive
leadership .
oversight salary.
Short-term .
. " A permanent role is
Interim Temporary transition or . .
- . . - temporarily vacant during a
CFO eE[eRillllgle] immediate crisis .
transition.
recovery
Financial Strategic advice Delivering a specific You need advice, but
or project document, model, internal teams manage the
Consultant . . .
delivery or project execution.

Fractional
CFO

Flexible
executive
leadership

Ongoing
functional
ownership &
financial clarity

You need senior control
and runway visibility
without full-time
overhead.
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Setting Up for Success: A 90-Day Onboarding Framework

Fractional leadership delivers immediate leverage when governance and
expectations are structured correctly from day one:

< Days 1-30 | Baseline & Diagnostics: Establish immediate cash runway
visibility, audit historical data quality, and identify financial risk
concentrations.

% Days 31-60 | Operating Rhythm: Implement regular forecasting cadences,
board-level reporting packs, and variance tracking.

< Days 61-90 | Strategic Execution: Align financial controls with commercial
growth priorities, margin tracking, and long-term capital planning.
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Common Pitfalls to Avoid

< Hiring Without Data Foundations: Expecting strategic foresight when
underlying bookkeeping or management accounts are inaccurate.

o Confusing Advice with Leadership: Treating the role as an external
consultant rather than giving them decision-making authority.

o Unclear Scoping: Failing to separate CFO-level strategy from routine
operational tasks that belong to junior finance roles.
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Is Your Business Ready for a Fractional CFO?
A Diagnostic Checklist for SME Leaders

Self-Assessment Check: Evaluate Your Financial Operations

< Cash Visibility: Do you have clear 13-week forward visibility over cash
runway and working capital demands?

< Forecast Reliability: Are monthly variance reports accurately driving
operational decisions?

< Founder Capacity: Is senior leadership able to focus on commercial growth
rather than managing routine finance administration?

< Reporting Quality: Do your board packs, investor reports, or bank updates
instil total confidence?

< Margin Control: Are pricing decisions and cost structures regularly
evaluated for profitability?

Key Takeaway

If you answered “No" to two or more of the above, your core business model may
be performing, but your financial framework has reached its structural limit.

Introducing fractional financial leadership restores control, builds runway
resilience, and prepares your business for scalable growth.

Butler Strategia delivers senior financial control, cash flow visibility, and
operational excellence precisely when your growing SME needs it most.
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